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Introduction

Maiden Erlegh Trust is committed to providing a safe, calm and purposeful working environment for
staff and pupils/students, where the focus is on teaching and learning. We all work very hard to
maintain these standards and to pre-empt issues wherever possible or deal with them at an early
stage.

We recognise, however, that on extremely rare occasions, there may be situations reasonable force
may be considered. The aim of this guidance is to clarify our strategy for managing pupils/students
with extremely challenging behaviour which is consistent both with common law and the requirements
and recommendations of the DfE.

Section 93 of the Education and Inspections Act (2006) and the DfE Guidance “Use of Reasonable
Force - Advice for Headteachers, Staff and Governing Bodies” (July 2013) gives all members of staff
(including volunteers and parents attending school trips) the power to use reasonable force to prevent
pupils/students from:

e Committing a criminal offence;

Injuring themselves;

¢ Injuring other people (including pupils/students and members of staff);

e Damaging property;

e Causing disruption in the classroom where they have refused an instruction to leave;
e Causing disruption at a school event or on a school trip;

e Leaving the classroom where doing do would risk their safety, disrupt the behaviour of others
or put others at risk;

NB: The above list contains examples, but is hot exhaustive, and there may be other circumstances
in which the use of reasonable force is justified.

The decision on whether or not to physically intervene is down to the professional judgement of the
staff member concerned and always depends on the individual circumstances. Staff will always act
to provide the necessary duty of care and in a proportionate and reasonable way.

Reasonable force covers a range of actions which may be used by members of staff involving a
degree of physical contact with pupils/students. The force used must be proportionate, reasonable
and necessary in the circumstances in which it was used, using no more force than is needed.

The Headteacher and authorised members of staff may also such force as is reasonable in the
circumstances when conducting a search of a pupil/student without their consent for certain prohibited
items (see the Behaviour Policy).

In the case of a pupil/student with a statement of educational needs or a disability (as defined by the
Equality Act 2010), all members of staff will bear in mind their duty to make a reasonable adjustment
for those needs or disability before using reasonable force. This does not, however, mean that
reasonable force will not be used on a pupil/student with a statement of special educational needs or
a disability.
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Parental consent is not required for members of staff to use reasonable force on pupils/students.
Where reasonable force has been used, the Academy will notify the parents of that fact and the
reasons why such force was reasonable in the circumstances. Parents who are unhappy with
reasonable force being used on their children are able to submit a formal complaint to the Academy
under its published Complaints Policy, however it will be the responsibility of the parents to prove that
the force used was not reasonable, it will not be for the member of staff to prove that it was reasonable,
and the member of staff will not necessarily be suspended when a complaint is received.

It is not illegal for members of staff to touch a pupil/student. In addition to being able to use
reasonable force, in the course of normal day to day activities and in proper and necessary
circumstances, for example when comforting, congratulating or praising a pupil/student, or
demonstrating techniques in music or physical education, it may be appropriate for staff to touch a
pupil/student.

There is a power, not a duty, to use force so members of staff have discretion whether or not to use
it. However, teachers and other school staff have a duty of care towards their pupils and it might be
argued that failing to take action (including a failure to use reasonable force) may in some
circumstances breach that duty.

Principles
Under no circumstances whatsoever is the use of corporal punishment permitted.

If reasonable force is necessary staff will not deliberately cause pain/injury or humiliation nor will they
include the use of threats or intimidating language.

The use of reasonable force is always a safeguard, never a sanction. When it is used, the least
amount of force will be applied for the minimum time required to restore self-control to the
pupil/student.

Reasonable force will not be used routinely, but rather as a last resort in the context of a wider
behaviour management strategy based on mutual respect, fairness and equality. It will always be a
considered response in the best interests of the child.

Reasonable force should take account of age, size, gender, stage of development, health, fears and
phobias, state of mind (drug/alcohol) and any previous experience of abuse.

Reasonable force is to be only used in line with the duty of care. i.e. when the child is causing harm
to themselves or others, causing significant damage to property or needs to be prevented from
carrying out a criminal act.

The use of reasonable force should not put other staff or pupils/students at risk of harm.

Proactive strategies for managing pupils/students with challenging behaviour are likely to achieve the
best outcomes when staff, parents/carers, school staff and outside agencies share responsibility and
work in partnership on the issue.

Itis expected that staff will exhibit resilience and consistency in their endeavours to help pupil/student
with persistently difficult /challenging behaviours.
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When pupils/students begin to display challenging behaviours this will be dealt with initially using
techniques of diffusion and de-escalation and resorting to reasonable force only when it is considered
the most appropriate alternative.

Before using reasonable force, staff should:

(&) communicate to the pupil/student in a calm and measured way and tell them to stop behaving
unacceptably.

(b) make it clear that a physical intervention may be necessary

When reasonable force has been used, pupils/students will be given the opportunity to learn from
their experiences — to improve their self-control and avoid similar situations in the future. Staff will
have the opportunity to feedback on concerns.

For some SEND pupils/students their learning and development may be supported and promoted
through reasonable force. When this is the case, the school and other agencies will draw up
appropriate plans (care plan / Education Health and Care Plan / behaviour management plan) which
will be shared with and followed by the pupil/student’s parents/carers and staff.

Where a reasonable plan cannot be drawn up and school considered the risk of harm to
pupils/students and/or staff to be high, we will seek support from outside agencies.

It is important to note that this duty of care may require reasonable force to ensure that the

pupil/student remains safe and DfE guidance states that in some instances a member of staff may
breach that duty if they fail to take action in certain scenarios that may require physical intervention.

Reasonable force — Definitions

Restraint The use of force to control another’s behaviour.

Holding Physical contact which means holding a pupil/student without an overwhelming use of
force.

Escorting Accompanying a pupil/student for protection or guidance. Escorting may include

physical touch.
Breakaway The reasonable use of minimum force required to disengage from dangerous or
potentially harmful physical contact with a pupil/student.

Reasonable force

There is no legal definition of ‘reasonable’. The use of force can only be regarded as reasonable if
the circumstances of the particular incident warrant it (see Scope) and the degree of force employed
is proportionate to the level of challenging behaviour presented or the consequences it is intended to
prevent.

Scope

The law allows the use of reasonable force in the following circumstances:

¢ To prevent crime (including behaviour which would be a crime if the child were not under the age of
criminal responsibility)

¢ To prevent pupil/student from harming themselves or others

e To prevent damage to property
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Self Defence

Everyone has a right to defend themselves. In the course of their work staff will on occasions be
confronted with aggressive, agitated, angry and possibly assaultive pupil/student. It is expected that
they will moderate their own behaviour and exercise proper self-control when confronted with such
challenging behaviour.

However, in law, every person has the right to take action, to use reasonable force to protect
themselves from harm (or the perceived threat of harm). For the use of force to be reasonable in
these circumstances it has to be seen to be proportionate to the degree of threat posed (or perceived)
and the actions of the individual demonstrably honest and instinctive.

The use of force by staff must be reasonable and limited to the extent needed to prevent harm,
damage or disruption. Under no circumstances should there by any retaliatory physical action against
children or young people who present challenging behaviour.

Prevention

Pupils/students who are constantly in conflict with themselves or others are less able to access
learning and develop their potential. Pupils/students with difficult or challenging behaviour should be
helped to manage themselves in ways that enable them to learn and develop. In order to do this, a
stepped approach to the prevention of confrontational and challenging behaviour will be adopted
including:

1. Ensuring the best possible match between the pupil/student’s needs and aspirations and the
school’s curriculum offer.

2. Ensuring the best possible match between the pupil/student’s needs and the staff’s ability to
meet those needs.

3. Developing an ethos in which there is the expectation that pupils/students will be well behaved
(through positive reinforcement as well as appropriate sanction).

4. Developing positive, respectful and professional relationships between staff and
pupils/students and between pupils/students

5. Adopting a non-confrontational, pragmatic, problem-solving and restorative approach to signs
of mounting anger in pupils/students. When pupils/students begin to lose control staff will
explain clearly what is expected and will tell and model to the pupil/student how to behave in
an acceptable manner. Boundaries will be outlined along with consequences and take up time
will be given to the pupil/student to make a choice.

Early intervention

The best prevention is based on a full and proper understanding of a pupil/student’'s needs. The
better they are understood and met, the less likelihood there is of confrontation. Where
pupils/students are known to have challenging behaviours then a proper risk assessment followed by
shared planning is the basis for appropriate management.

As appropriate, professionals and parents/carers will be involved in developing a behaviour
management strategy eg: a Pastoral Support Plan (PSP). The strategy will include agreement with
all parties on reasonable expectations in relation to the pupil/student’s behaviour and on the strategies
to be adopted to manage future difficulties. They will also indicate what rewards are available for
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improved behaviour and what sanctions will be imposed for further incidents of unacceptable
behaviour.

Should a pupil/student be known to leave site then physical intervention may be required to stop this
happening.

Risk Assessment

In any school there may be a pupil/student whose behaviour in some circumstances may need to be
managed by the use of planned physical intervention.

Where this behaviour has the potential to cause harm, injury or serious damage, early identification
and appropriate intervention through a planned risk assessment is necessary in order to minimise
potential difficulties and ensure the safety of all involved.

The risk assessment should not only focus on the potential for aggressive / challenging behaviour but
for those pupils/students who are deemed to be vulnerable through emotional and traumatic
experiences. The risk assessment should result in an appropriate plan which identifies the steps and
support necessary to put it into place.

We reserve the right to call the police to support us where pupils/students’ behaviour presents a risk
to themselves or others and where they are not able or willing to respond to staff.

Partnership

Experience shows that the best outcomes for pupils/students who have enduring problems with
challenging behaviours are achieved through staff, parents/carers and other professionals working in
partnership:

e Parents/carers will be kept informed of concerns about their child’s difficult/challenging
behaviour.

e There will be regular meetings to plan, agree and review strategies (including sanctions) to
deter inappropriate behaviour and encourage the development of more appropriate behaviour.

e Other professionals will be called on to collaborate on and support PSPs and other plans as
appropriate

Recording and Monitoring

The school will record any restrictive interventions using CPOMS. These will then be reviewed by SLT
and the behaviour team.

These reports will be reviewed by a member of the school leadership group who will address any
issues which arise. Reports will be kept on file.

Through CPI the staff members involved in any physical intervention would meet for a debrief to
review the intervention and the risk presented, considering what could have been done differently
next time.

Records of physical intervention over time and if heightened a behaviour intervention meeting, with
the multidisciplinary team, would be scheduled. During this time and incidents would be reviewed to
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monitor the use of reasonable force generally and identify any issues or trends (whether
pupils/students or staff are more frequently involved in incidents or whether situations trigger
incidents, etc.). They will consider whether any action is necessary and refer to the Headteacher.

Complaints

When pupils/students are out of control physical intervention may be unavoidable and may result
inadvertently in the child being harmed/injured. In these circumstances it is the behaviour of the child
or young person which determines the degree of force required to bring them under control which
may lead to injury rather than the intention of the member of staff or carer to cause harm.

If they are able to, pupils/students should write/dictate their version of the situation and sign it when
they are in a right frame of mind to do so.

If a child or young person is harmed in the course of a physical intervention and he/she or his or her
parents wish to make a complaint then this will be taken seriously and investigated thoroughly.

Under no circumstances whatsoever should a parent take direct action against a member of staff. If

this should happen, staff within schools would be fully supported in whatever action they may wish to
take in terms of legal redress in respect of the parent.
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ANNEX 1 - PHYSICAL INTERVENTION RECORD

MAIDEN ERLEGH TRUST

PHYSICAL INTERVENTION RECORD

NAME OF
PUPIL/STUDENT TUTOR GROUP
MALE / FEMALE EHCP OTHER SEND MEDICAL

PSP PP LAC

OTHER:

OTHER PUPILS/STUDENTS INVOLVED:

PUPIL/STUDENT WITNESSES:

STAFF MEMBER

OTHER STAFF INVOLVED:

DATE

TIME

LOCATION

DESCRIPTION OF INCIDENT AND ACTIONS TAKEN

REASONS WHY THE USE OF PHYSICAL INTERVENTION WAS REASONABLE, PROPORTIONATE

AND NECESSARY.
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INJURIES SUFFERED BY STAFF OR PUPILS/STUDENTS AND DETAILS OF FIRST AID/MEDICAL
ATTENTION GIVEN

FOLLOW-UP ACTIONS WITH PUPIL/STUDENT(INCLUDE DETAILS OF HOW & WHEN PARENTS
INFORMED)

FOLLOW ACTIONS WITH STAFF (EG: SUPPORT, ADVICE)

HAS A COMPLAINT BEEN RECEIVED: YES / NO

IF YES
DATE AND FROM WHOM?

DETAILS OF ACTIONS AS A RESULT OF COMPLAINT

OTHER DETAILS PERTAINING TO THIS INCIDENT

REPORT COMPILED BY: DATE:
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ANNEX 2: PHYSICAL RESTRAINT SAFETY INTERVENTIONS

Model used: CPI: Safety Interventions In-house instructor. Training delivered on regular basis.

Staff are also trained to understand that any holding of a pupil/student who is in a state of extreme
upset is NOT a punishment. Staff are trained that if there is any thought of punishment in their mind
whilst holding a pupil/student they should not be carrying out such action. It is essential staff remain
calm when pupil/students exhibit any level of upset.

All staff are trained in safe manual handling techniques both for themselves and for pupil/students. It
is sometimes necessary for staff to wear neoprene arm protectors when working with small
pupil/students who exhibit severe biting behaviour or simple gloves (fingerless gloves) in response to
scratching. This is to protect staff and pupils/students from coming into contact from one another’s
bodily fluids. In addition, it protects staff from potential injury and causes them to feel more confident
about being effective in promoting pupils/students learning until such behaviours decrease.

All staff are trained on a regular basis to use physical interventions using approved trainers who
ensure that strategies are personalised and reviewed regularly. Each pupil/student has a Behaviour
Support Plans which details the use of Physical Intervention.

The scale and nature of any physical intervention must be proportionate to both the behaviour of the
individual to be controlled, and the nature of the harm they might cause to themselves or others. The
concept of reasonable force must be used when applying any restrictive physical intervention
strategies and must be determined with reference to all the circumstances, including:

e The seriousness of the incident.

e The relative risks arising from using a physical intervention compared with using other
strategies.

e The age, cultural background, gender, stature and medical history of the child or service user
concerned.

e The approach to risk assessment and risk management employed.

The minimum necessary force should be used, and the techniques deployed should be those with
which the staff involved are familiar and able to use safely and are described in the students Behaviour
Support Plans. Within the use of the stated restrictive physical intervention strategies staff are aware
of the need to gradually increase or decrease the levels of force used in response to the student’s
behaviour. If the pupil/student looks as if they may be ill, or they say that they will be sick any restrictive
physical intervention technique being used MUST be released.
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ANNEX 3: OAK TREE SCHOOL DEFINITIONS

Physical Proximity

Control by the use of physical presence involving no actual contact, such as emphasising verbal
instructions and standing in front of or obstructing a doorway to prevent exit. Do not underestimate
your authority. At its simplest level, your presence in a room, a look or gesture, can send out powerful
signals to young people to help them keep behaviours within acceptable limits. Such action can also
provide opportunities to express concern and remonstrate with young people.

Touching or Holding

Touching or holding can help to encourage, discourage, or persuade young people to comply. An
example would be laying hands on shoulders to gain a young person’s attention or taking a young
person by the hand or arm to lead them away from a situation.

Restrictive Physical Intervention

Physical restraint is defined as “the positive application of force with the intention of overpowering the
child”. This occurs when it is deemed necessary to hold a young person, probably against their will,
with the intention of restricting their movement. Such action should only be used as a last resort where
other physical interventions have already failed, or that you reasonably believe would fail.
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