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13t March 2026
Dear Parents and Carers,

As our school enters its third year, we are delighted to see it continuing to grow and
develop. With this growth, we are pleased to introduce an important step in
strengthening our leadership structure through the establishment of new Middle
Leadership roles.

These roles will support the continued development, wellbeing, and academic progress
of our pupils at each stage of their journey through the school.

Lower Phase Leader (Years 1-4)

Kim Wong — k.wong@maidenerleghtrust.org

Kim will oversee the development and progress of pupils in Years 1 to 4. Her focus will
be on early intervention working closely with the therapy team, key play skills in EYFS
and ensuring strong foundations for learning. Kim will be supporting staff to help our
youngest pupils thrive academically and personally.

Middle Phase Leader (Years 5-8)

Sophie Dalicco-George — s.dalicco-george@maidenerleghtrust.org

Sophie will oversee the next stage of development for pupils in Years 5 to 8. A key
focus of her role will be the important transition from primary to secondary learning,
supporting both students and staff through this stage and ensuring pupils feel confident
and prepared for their next stage in education. Please reach out to Sophie if you have
any questions about this next phase and she will help support.

Upper Phase Leader (Year 9 onwards)

Rebecca Root - r.root@maidenerleghtrust.org

Rebecca will oversee the development of pupils from Year 9 onwards. She will play a
key role in supporting students as they begin making decisions about options and
preparing for their next steps, including further education and future employment
opportunities.

We are extremely fortunate to have such experienced and dedicated leaders taking on
these roles. Their work will help strengthen our school community, ensure consistency
across phases, and provide focused support for both staff and students. This
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development will play an important role in continuing to raise standards and providing
the very best educational experience for every pupil.

We look forward to the positive impact this leadership structure will bring as our school
continues to grow.

Kind regards,
Abi

Abigail Davis
Headteacher
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